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About The Firm
Cosdec Alpha is an Award-Winning, Global Consulting
Company Specializing in Industrial Intelligence. They
Lead Advanced Transformations for Organizational &
Government Leaders to achieve Deeper Stakeholder
Relationships & Enterprise Value Maximization with
Industrial Intelligence driven by Global Management &
Technological Prowess.

Industry: Consulting
Headquarters: London, UK.
Presence: 20+ Countries
Clientele: Mid/Large Companies & Governments.



Introduction

In a fast-paced world driven by technological advancements,
businesses are constantly striving to stay ahead of the curve. This is
especially true for companies operating in the complex realm of
Industrial Intelligence, where innovation and strategic insights are
paramount to success. Amidst this challenging landscape, Cosdec
Alpha, a global consulting firm, recognized the need to unleash the
full potential of its expertise and make a lasting impact in its industry.
That's where Shrex Design, a visionary force in the realm of
marketing and digital solutions, stepped in to propel Cosdec Alpha to
new heights.

Cosdec Alpha, armed with its deep knowledge and experience in
Industrial Intelligence, embarked on a mission to transform
businesses across the globe. However, they faced the formidable
task of establishing a strong brand identity, gaining visibility, and
generating qualified leads in a highly competitive market. Enter Shrex
Design, a strategic partner equipped with the expertise and
innovative solutions to bring Cosdec Alpha's vision to life. Shrex
Design understood the unique challenges faced by Cosdec Alpha
and crafted a holistic approach that encompassed every aspect of
branding, digital presence, and marketing. 

The collaboration between Shrex Design and Cosdec Alpha
went beyond mere service provision. It was a true partnership
fueled by a shared passion for excellence and the desire to
revolutionize the Industrial Intelligence landscape. With a total
commitment to creativity, strategic thinking, and cutting-edge
technology, Shrex Design embraced the challenge of
showcasing Cosdec Alpha's expertise and value proposition to
a global audience.

Through a range of services, including brand identity
development, website design and optimization, performance
marketing, and inside sales support, Shrex Design infused every
interaction with artistry and innovation. The aim was not just to
meet Cosdec Alpha's goals but to exceed them, leaving an
indelible mark on the industry. In the following sections, we
delve into the challenges faced by Cosdec Alpha, the tailored
solutions offered by Shrex Design, the meticulous methodology
employed for each solution, the outstanding results achieved,
and the profound impact on Cosdec Alpha's brand reputation
and business growth.



Key Challenges

Establishing a Distinctive Brand Identity
In a crowded marketplace, standing out and differentiating oneself from
competitors is no easy feat. Cosdec Alpha faced the challenge of crafting
a unique brand identity that accurately reflected its specialization in
Industrial Intelligence consulting. They needed to communicate their
expertise, value proposition, and innovative approach in a way that
resonated with their target audience.

Gaining Online Visibility
With the digital landscape evolving rapidly, establishing a strong online
presence was crucial for Cosdec Alpha's success. They needed to
enhance their visibility and reach a wider audience interested in industrial
consulting and intelligence services. Overcoming the noise and capturing
the attention of potential clients required strategic digital marketing
efforts and effective search engine optimization (SEO) strategies.

Generating Qualified Leads
Cosdec Alpha sought to increase lead generation and engage potential
clients effectively, demonstrating their capabilities and guiding them
towards a conversion. This required a comprehensive lead generation
strategy and a seamless integration between marketing and sales efforts.

Showcasing Expertise in a Complex Field
Industrial Intelligence is a specialized domain, requiring
a deep understanding of complex processes and
cutting-edge technologies. Cosdec Alpha faced the
challenge of effectively communicating its expertise
and thought leadership to a diverse audience,
including decision-makers in various industries.
Simplifying intricate concepts without diluting their
value was crucial to building credibility and
establishing Cosdec Alpha as a trusted authority in the
field.

Aligning Marketing Efforts with Business Goals
To achieve significant growth, Cosdec Alpha needed to
align its marketing efforts with its overarching business
goals. This involved seamlessly integrating marketing
strategies with the sales process, ensuring that
marketing-generated leads were effectively nurtured
and converted into valuable customers. Collaboration
between marketing and sales teams was essential for
a cohesive and results-oriented approach.



Brand Identity
In a competitive marketplace, a strong and distinctive brand identity is
paramount to capturing the attention of potential clients and
differentiating oneself from competitors. Cosdec Alpha, a global
consulting firm specializing in Industrial Intelligence, recognized the
need to establish a compelling brand identity that accurately reflected
their expertise and set them apart in the industry. In collaboration with
Shrex Design, a visionary force in marketing and design, Cosdec Alpha
embarked on a transformative journey to redefine their brand identity.

Key Objectives

Establish a Distinctive Brand Identity: Cosdec Alpha aimed to develop
a brand identity that effectively conveyed its expertise in Industrial
Intelligence while differentiating itself from competitors.
Reflect Innovation: The brand identity needed to embody the
company's commitment to innovation, technological advancements,
and creative problem-solving.
Evoke Trust and Credibility: Cosdec Alpha sought to instil a sense of
trust and credibility in its target audience, positioning itself as a reliable
partner in the complex field of Industrial Intelligence.
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Shrex Design approached the task of transforming Cosdec Alpha's
brand identity with a multi-faceted strategy that combined the
brilliance of human expertise with the cutting-edge capabilities of
AI and art. The aim was to create a visually striking and
conceptually rich brand identity that captured the essence of
Industrial Intelligence.

Brand Discovery and Research
Shrex Design conducted in-depth brand discovery workshops,
engaging with key stakeholders from Cosdec Alpha to understand
their values, goals, and unique positioning in the industry. This
research phase involved analyzing the competitive landscape,
target audience preferences, and industry trends.

Target Audience Insights
Leveraging the power of AI and Cosdec Alpha's experience, Shrex
Design employed advanced data analysis techniques to gain
valuable insights into the target audience's perception of Industrial
Intelligence consulting and the visual elements that resonated with
them. Our algorithms helped identify patterns, preferences, and
emerging trends to inform the creative direction.

Concept Development
Combining the insights with the expertise of Shrex Design's
creative team, a range of conceptual directions were developed.
These concepts incorporated elements of technology,
connectivity, data visualization, and forward-thinking aesthetics,
all while aligning with Cosdec Alpha's brand values.

Branding Execution
Drawing upon the principles of art and design, Shrex Design
employed artistic elements such as balance, proportion,
contrast, and movement to bring the brand identity to life. From
typography to color palette, each element was carefully crafted
to evoke the desired emotions and perceptions.

Combining the Elements as One
After all the elements were designed, Shrex Design worked with
Cosdec Alpha to create a cohesive brand identity along with
collaterals and communications that truly communicate its core.

Methodology
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Results

The Impact

Differentiation and Recognition
The transformed brand identity successfully
positioned Cosdec Alpha as a distinctive player in
the Industrial Intelligence consulting industry. The
visually striking and conceptually rich elements
stood out amidst competitors, leading to increased
brand recognition and recall.

Embodying Innovation
By infusing the brand identity with elements of innovation,
Cosdec Alpha showcased their commitment to cutting-edge
technologies and creative problem-solving. The brand identity
acted as a visual representation of their forward-thinking
approach, establishing credibility among clients and partners.

The revamped brand identity instilled a sense of trust and credibility in Cosdec Alpha's target audience. The combination of
strategic messaging, visual aesthetics, and the alignment of the brand with the core values of the company contributed to
an enhanced reputation as a reliable and trustworthy consulting partner.

Increase in Brand
Recognition & Recall

92%
Increase in Measured

Trust & Credibility

73%
Return Generated on

Brand Value

$12mn
Reduction in Lead

Nurturing Spending

30%
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Website Design
In the digital age, a well-designed and user-friendly website serves as a
crucial touchpoint for businesses, enabling them to engage with their
target audience, showcase their expertise, and drive conversions.
Recognizing the importance of a strong online presence, Cosdec Alpha,
a global consulting firm specializing in Industrial Intelligence, partnered
with Shrex Design to transform their website into a powerful digital
gateway. 

Key Objectives

Enhanced UX: The primary objective was to create a website that
offered visitors a seamless and intuitive user experience, enabling easy
navigation and access to relevant information about Cosdec Alpha's
services and expertise.
Reflect Brand Identity: The website needed to reflect the newly
established brand identity, effectively communicating Cosdec Alpha's
positioning as a trusted and innovative player in Industrial Intelligence
consulting.
Lead Generation and Conversion: The website aimed to serve as a
lead generation tool, capturing visitor information and nurturing
potential clients throughout the sales funnel.
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Shrex Design approached the website design and development process
with a meticulous methodology that encompassed strategy, creativity,
and technical expertise. The following steps were taken to achieve the
objectives:

Strategy and Planning
Shrex Design conducted in-depth consultations with Cosdec Alpha to
understand their target audience, business goals, and specific
requirements for the website. This step involved mapping out user
journeys, defining key content areas, and establishing the desired
conversion points.

Creative Design
Drawing inspiration from the brand identity developed earlier, Shrex
Design created visually captivating designs that aligned with Cosdec
Alpha's positioning and values. The designs incorporated intuitive user
interfaces, clean layouts, and strategic placement of content to enhance
the user experience.

Development and Integration:
Shrex Design utilized industry-leading technologies and
coding practices to bring the website designs to life. The
development process focused on creating a responsive
website that performed seamlessly across devices and
integrated various functionalities such as contact forms,
chatbots, and social media integration.

SEO Optimization:
To maximize online visibility, Shrex Design implemented
effective search engine optimization strategies. This
involved conducting keyword research, optimizing meta
tags and descriptions, improving website loading speed,
and implementing SEO best practices throughout the
website.

Methodology
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Results

The Impact

Enhanced User Experience
The redesigned website provided visitors with a
seamless and intuitive user experience, enabling easy
navigation, quick access to information, and a visually
appealing interface. This resulted in increased user
engagement, longer page visit durations, and
reduced bounce rates.

Brand Consistency and Identity
The website successfully reflected Cosdec Alpha's brand
identity, incorporating the visual elements, messaging, and
positioning established earlier. This consistency strengthened
the brand's credibility, creating a cohesive experience for
visitors across various touchpoints.

The optimized website design and strategically placed call-to-action elements contributed to improved lead generation and
conversion rates. The streamlined user experience and intuitive lead capture forms enabled Cosdec Alpha to gather
valuable visitor information and nurture potential clients effectively while seeing an increased organic search traffic and
improved search engine rankings for relevant keywords.

Increase in Organic
Website Traffic

47%
Improvement in
Organic Ranking

+40
Increase in Leads
through Website

61%
Improvement in

Recurring Visitors

23%
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Advertising 
Shrex Design executed a successful multi-channel performance
marketing campaign for Cosdec Alpha, a global consulting group
specializing in Industrial Intelligence. With a total budget of $3 million
over a period of 6 months, Shrex Design aimed to enhance brand
visibility, generate qualified leads, and drive business growth for
Cosdec Alpha in a competitive market.

Key Challenges

Limited Brand Awareness
Cosdec Alpha faced a challenge in establishing its brand presence and
recognition within the industrial intelligence sector, leading to missed
business opportunities.
Targeting the Right Audience
Identifying and reaching the most relevant audience who would
benefit from Cosdec Alpha's consulting services posed a significant
challenge in a cut-throat market.
Measuring and Optimizing ROI
Ensuring the effective allocation of the marketing budget to achieve
maximum return on investment (ROI) was crucial for Cosdec Alpha as
lead nurturing also attracted significant costs. 
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Shrex Design devised a comprehensive performance marketing strategy for
Cosdec Alpha, encompassing multiple digital channels and tactics to
achieve the objectives. The following steps were taken to execute the
campaign effectively:

Audience Research and Segmentation
In-depth audience research was conducted to understand Cosdec Alpha's
target market, their pain points, preferences, and behaviors. This research
formed the foundation for audience segmentation, enabling personalized
messaging and precise targeting.

Multi-Channel Campaign Execution
Shrex Design implemented a multi-channel approach, utilizing platforms
such as search engines, social media, display advertising, and content
marketing. Each channel was strategically selected based on audience
behavior and campaign goals to maximize reach and engagement.

Ad Creation and Optimization:
Compelling ad creatives were developed,
combining persuasive copywriting, visually
appealing graphics, and clear calls-to-action.
Continuous testing and optimization of ads were
conducted to identify the most effective variations
and messaging for improved performance.

Conversion Tracking and Analytics:
A robust tracking system was implemented to
monitor and measure campaign performance,
including lead generation, website traffic, and
conversion rates. Advanced analytics tools were
employed to derive valuable insights and identify
optimization opportunities.

Methodology

P E R F O R M A N C E  M A R K E T I N G  F O R  C O S D E C  A L P H A



The Impact

Measurable Business Growth
The performance marketing campaign played a
pivotal role in driving measurable business growth for
Cosdec Alpha. The significant increase in lead
generation and improved conversion rates translated
into a higher volume of qualified prospects and
opportunities for business expansion.

Targeted Reach and Engagement
By adopting a tailored approach to messaging and leveraging
various digital channels, Cosdec Alpha successfully reached and
engaged their target audience. The campaign's ability to deliver
relevant content and personalized experiences contributed to
increased brand awareness, improved audience engagement,
and higher quality leads.

Through continuous monitoring, testing, and optimization, the performance marketing campaign achieved significant cost
optimization. The improved cost per lead (CPL) metric indicated the efficient allocation of resources and a favorable return
on investment (ROI) for Cosdec Alpha. The implementation of robust tracking and analytics provided valuable insights into
audience behavior, campaign performance, and overall marketing effectiveness.

P E R F O R M A N C E  M A R K E T I N G  F O R  C O S D E C  A L P H A

Results

Return Generated on
Brand Value

$12mn
Boost in high-quality

leads

61%
Reduction in Lead

Nurturing Spending

30%
Improvement in

Advertising Return

42%



A Partnership for Success
The collaboration between Shrex Design and Cosdec Alpha resulted in a
transformational journey that propelled Cosdec Alpha to new heights of
success. The redefined brand identity reflected Cosdec Alpha's values
and positioned them as an innovative and trustworthy player in the
industry. This cohesive branding, combined with a strategically developed
website, provided visitors with a seamless and intuitive user experience,
fostering engagement and trust.

Through the implementation of performance marketing strategies, Cosdec
Alpha experienced a significant increase in lead generation and improved
conversion rates. By leveraging audience research, multi-channel
campaign execution, and data-driven decision-making, Shrex Design
ensured that Cosdec Alpha's message reached the right audience at the
right time, resulting in higher-quality leads and measurable business
growth.

The impact of Shrex Design's solutions was profound. Cosdec Alpha saw a
remarkable increase in website traffic, organic search visibility, and overall
conversions. The carefully crafted marketing campaigns not only
generated tangible results but also helped Cosdec Alpha establish a
strong digital presence, enhance brand recognition, and build lasting
relationships with clients and partners.

Furthermore, the implementation of AI technologies
and artistic elements infused innovation and creativity
into the strategies, making them truly unique and
captivating. The blend of data-driven insights and
artistic execution allowed Cosdec Alpha to stand out
in a crowded market, setting them apart from
competitors and solidifying their position as a global
consulting firm specializing in Industrial Intelligence.

In conclusion, Shrex Design's expertise in branding,
website development, performance marketing, and
other marketing solutions provided Cosdec Alpha with
the tools and strategies needed to thrive in the digital
landscape. The partnership between Shrex Design
and Cosdec Alpha not only achieved the desired
objectives but also laid the foundation for continued
growth and success in the industry. By understanding
the unique challenges faced by Cosdec Alpha and
tailoring innovative solutions, Shrex Design truly
empowered Cosdec Alpha to excel, make a lasting
impact, and shape the future of Industrial Intelligence
consulting.



About Us

Shrex Design is a full-service hybrid cognitive
marketing agency that seamlessly blends the
principles of art with the cutting-edge capabilities
of cognitive computing technologies. We have
cultivated our firm to embody inspiration and
coherence, crafting marketing experiences that
transcend expectations and ignite the imagination.

At Shrex Design, we believe that marketing is an art form that
possesses the extraordinary ability to forge profound connections
and leave an indelible impact on audiences. Our team of experts
combines the brilliance of human expertise with the limitless
potential of cognitive computing technologies, enabling us to
create personalized and effective marketing strategies that
resonate deeply with our client's target audiences.

Our aim is to inspire, engage, and connect, fueling
a sense of wonder and excitement that propels
brands towards remarkable growth.

Shrex Design is more than a marketing agency; it is a
transformative journey where artistry converges with cognitive
technologies. Our passion for excellence and our dedication to
the art of marketing drive us forward, as we shape the future of
the industry. With every stroke of brilliance, we inspire
inspiration and forge a path of augmentation, surpassing
expectations and redefining the very essence of marketing.

Together, we will embark on a journey that transcends
boundaries, creates awe-inspiring campaigns, and forges
enduring connections. Let us craft marketing experiences that
inspire, captivate, and shape the future of your brand.



Our Story in Figures

300,000+
Media Placements

3,000,000+
Lines of Code Written

100 Bn+
AI Data Points

∞
Possibilities for You



What Sets Us Apart?

What sets us apart is our unwavering commitment to infusing the
principles of art into our AI and data-driven approach. This unique
combination of science and creativity enables us to create brand
experiences that are visually stunning, emotionally resonant, and
intellectually captivating. Our mastery of artistry, coupled with the
cognitive capabilities of advanced technologies, positions us as
the vanguard of innovation and inspiration in the industry.

At Shrex Design, we strive to create immersive and enchanting
brand experiences that leave a lasting impression. Every
touchpoint, whether it's a meticulously designed website,
thought-provoking content, or face-to-face interactions, reflects
the essence of your brand. We carefully curate each encounter to
captivate, inspire, and guide audiences on an unforgettable
journey, fostering deep connections and engagement.



Our Commitment For
Your Success

Needs
Assessment

Success
Planning

Impact
Realization

Scalable
Execution

Augmented
Validation

We understand your
needs and goals.

We leverage our
expertise to plan and

craft a strategy.

We use Art+AI to
validate timeless

success.

We undertake tiered
execution and scale it

thereon.

We handhold you till
you reap the benefits

of our actions.



Our Clientele
Having spent so many years in the industry, we have built an impressive host of marquee clients who
love us, trust us and have paid us for the greatness of our work - for the marriage of art and technology.



and much more...

Loved Globally.
Top 10 Dig i ta l  Agencies  in  Ind ia
Top 25 Most  Creat ive  Companies  in  Ind ia
#1  Web Des ign Agency in  Ind ia
Featured Best  D ig i ta l  Agency in  Mumbai
#8 Branding Agency in  Mumbai

Sortlist

5
Google Reviews Clutch

5 5



In the tapestry of Shrex Design's work, each element intertwines
seamlessly, creating a cohesive and harmonious whole. We invite
you to join us on this transformative journey, where the artistry of
human expertise converges with cutting-edge technologies,
inspiring awe and transcending the ordinary. Together, we will
shape the future of marketing for your company, crafting timeless
masterpieces that ignite inspiration, provoke thought, and forge
profound connections.

info@shrexdesign.com
+91 93720 68008
www.shrexdesign.com
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